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Discussion 5
Democracy means that people are involved in making decisions affecting the organization. To encourage democracy in my organization, I would establish a helping plan for all the employees to assess their production. Permit employees to set up goals that they can reach and achieve. According to Turner (2018), this will prevent assigning blame on unreached goals that employers set for employees without considering the amount of work and time the job will take. Borrowing ideas from highly skilled and experienced employees shows that an employer is ready to listen to their employees and make changes. Recognizing, encouraging, and motivating employees on achievement is also an aspect of a democratic leader. Appreciated and motivated workers put more effort into their work.
Not every employee will agree with decisions made in the organization; hence some tend to object. It is essential to deal well with the objections. As a leader dealing with complaints, I would first listen to objections fully and not respond defensively (Levine &Pondel, 2018). I would also make sure that I fully understand the criticism. After that, I would react correctly, but I will look it up first if more investigation is needed. The solution, at last, should be satisfying to the employee objecting.
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